25X1¢

o)
pac

CHANRGE
G CLASS.S.

RET. JUST

/s

25X1 &

m&ut I P

YIEW

e
R

SR E:
Vg az
caG €

-

is'?l..

bk
COORD,__— __ AUTH: HRE 703

TTADS
AT
DATE

* RO NO.__ FLD KG...._DOC, NO.
| 5D

IBECLE
EATIZH

GEYR
22L5
g C/

£ R 0 Ty

108 RO.

25X1

- REV

CONFIDENTIAL

Approved For Release 2005/1 1/21 : CIA-RDP62-00939A000100010010-9

% J "
CONFEIENCE UN OPC_TRALRING FRUGLAR

The following persons attended & vonference in hood 107 of
L Duilding concerning the (PC training program from 00 to 1800
on 21 #ey 1949

The sgenda for the meeting is siteched, (see abtachment 50.1.)

courses and Lo ties

ie Lo

described current (0 training

Basic intelligence Course; four wosks, for cieared anc

uncleared stusents to date; maximmim regular students, twenty;
jectures anc problem work.

25X1
3e g%imun.aggggmécmnw¢,Xbrinmwuumim;aummﬂtsana
returnec fisla representatives,
b &gg;g%aﬁra&ivs Courss, for field admindstralors; one
week) given & {rregular intervale.
25X1
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. ‘lbe cuestion of the ugse of non-T:5 lecturers in UL
courses was covered briefly by[ |in his discussion
of the Advanced Course. Leotures by G50 &nd other (iA
specialists are considered extremely valuable, but lectures
from outside Cl4 have not proved successful.

L. The use of the langusge tralining facilitius of the
Foreign Service Institute was also discussed by | |
«ith the stutement that three to four months full-time was
requisite for the sastery of o difficult language, while
helf-time attendance might suffice for a sinple language.

Il. yresented & study of the proposed training
fucllities of OPFC Lo meet requirements anticipated in the near future,
together »ith & proposed 1/0, and 2 statement of ¢uestions that have
not yet been solved. (See attachment Ho.2.)

1iI. The coordination of CSC end OFC training in all possicle
sspects has been encoursged by both offices. 4 Jolat CSC/OPC
Training Committee was establishec iy January 19hy sk consists of
two rempresentatives of cach training division, including both the
chiafs of tridning. The Committee has no execullve ;owers, but sekes

-l
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recormencations to the chiefs of training in metters within
their suthority, or to the assistant dirsctors in policy matters
exceeding the authority of the chiefs of training.

» suggested organization chart showlng the wreining respon-
sibilities snc courses which might be coordinated, thus sffecting
s saving of persomnel and facilitdes, | | 25X1
On this chart coordimated courses, assesgment, anc resesreh stemnec
from the suthority of the Joint Trelning Cowmittee.

The proposed chart brought out the 25X1
that all (8C and UPC training be placed Wr € an ;
Joint Training Doard, composec of two members of each of fice, and
that & separate T/C be estublished for this jurpose, iesving in
the T/C of each office of training only the chief and a sscretarial
assistant. GSuch & plan would require the establishment of a strong
Chief of Joint Training, probasbly & CAF-l5. The group considered
such matters as msking the Chief of Joint iraining « voting member
of the Board, asking that a firth member ve & representetive of Cla
in genersl, and the sstablishment of an idvisory Camddttee to the
Joint Training Tward. The consensus of opinion seensd to be that 2
Joint Treining Doard, consisting of the chiefs of training of GHG
and UFC, one other representative from each office, and & represen—
tative of the exscutive office of Cli as voting members, with the
chief of joint training and the chdefl of assessment us non-voting
gesbers, would be the most satisfactory plan, provided that such
an autonomous bosrd was establlshed,

1¥. The afterncon sesasion of the confsrence was devoted to
a presentation of training requirements by verious (FC orogram 25X1
chiefs.
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20 idny 1949

m ATTACHMENT Yo [

2L TSV A

The following agende is proposed for the sonference on the OPG training
gurzﬁrm to be held on Saturday, 21 kay L949 in the Conference hoom {l’iﬂ?)iﬂg
ding M

sersonnel to atiend the conference will include the followinge
irdividuals: _ ordng-naned

25X1

I. 050 Training 25X 1 0900 - 1000
A. Gourses, with schedules, numbers of students, ete.

l. Besie
2. Advanced
3. Administrative
L. OSpeelal (Teehnical, Commo, C&D)
5« Covert Training
fIs Urganization

1., Table of Orgsnization

2, Use of non=TR3 lecturers

3. Lialson with F5l and other institutions asnd sgencies
4 Language trsining '

1I. Proposed OPC Training Frogrems 1000 - 1198 25X1

4, Functlonal Gequirements (with antioipated loeds)
1. Vashington staff training |

s, Dbasic

¢, Administrative

d, -pecial training (Technical, Commo, C&1)
e. Lasp cover training

Approved For Release 2005/11/21 : CIA-RDP62-00939A000100010010-9
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3. Urganization Proposed for OPC Training (as if independent}

£, Unsclyved problems (personnel, srea, orgasnizational sebe~up, selling

training, eto.)

I1I. Joint Treining Progras a2s a solution 1100 - 1200

A. Coordination ‘roposed

1.
2.
3.
b
Se

Basic

Intermediate
Administrative

Cormwo, C&D, Technical
Deep=-cover

. Froblems Unsclved by Coordination

1.
2.
3.
b
Se
6.
Te
8,
G
10,

Folicy on use of foreign nationals as instructors in U o
rolicy on training of foreign nationals in U o

Ferscnpelt military or eivilian, and how to recruit

Location of aves {support, cover, civilian vs military conirel)
Assesswent in Headquarters, area, and overssas

 OPC training policies

Organizetional and administrative problems
segregstion: w0 vs OPC, and within OPC
Travelling training teams

Keorganization of 050 courses

1¥. Presentation of Eequirements end Views of rlans and uperstions of ¥U
(0PC Upetations and Pregram Chiefs) 1400 - 1700

Approved For Release 2005/11/21 mz-ooewmomoomomo-e
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“‘ 21 Hay 1949

ATTACHMENT NO, 2
CONFERENCE O f

MEMORANDUM:

25X1

2. Basic Course. - 1rds course will be of three (3) weeks duration,
and is for personnel with little or no previous intellirence experience.
It is designed for sta{f and case officers, base ststion operztors, and
ceriain clerical personnel in senler positions. It will in genersl
cover ihe [ollowing-named subjects:

Jecurity, persconal and organizational

dission, functions, history of CIa

Kelstionship of CIA to other agencies

teporis writing

Frojeet cutline preparation

Communismi nature, history, methods of operation
Handling people

taps, plang, observation
Approved For Release 2005/11/21 : CIA-RDP62-00939A000100010010-9
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b. Advenced Course. - This ccurse will be of three (3) weeks
durstion, and is for personnel who have successfully completed the basic
course or who have hand comparable intelllgence emperience, It will in
genersl cover the followming- ‘;ed subjects:

Cover and security

sission, functions, history of GPC

Relationship of OPC Lo CI2

fgent operstions

Gperétiunal seeurity

Foreigo intelligence zervices

Uversess unibts zrd their relation Lo Headguarters

¢. Upeeiz)] Operations Uourse. - This course will be of three (3)

weeks duration, and is for personnel who have succe:sfully completed
the advanced course or who bave bad comparable lniellizence experience.
It will in genersl cover the followin:-named subjects:

FC orgznisaticn apd personnel

Fsychological warfare

f£scape =nd cvasion

Guerrills worfare

Sabotage and counter-sabotage

Leconomic warfare

Lethods of the Opposition

d. Administrative Course. - 1hls course will be of three (3) weeks

duration, snd is for persomnel who will occupy responsible clerical and

administrative positions either in the United 3tates or overseas. It will

Approved For Release 2005/1 1mP62-00939A000100010010-9
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in general cover the following-named subjects:
Security
Hegdyuarters and field adaministration
kission, functions, and personnel of CIi and OPC
Compunism
Confidential funds
Fersonnel adaministration
Corresnondence
Handling of classified docunments

Cover

e. Technical Trainine Courses, - These courses will be of verying

periods of time, depanding upon the subjects to be taught and the length
of tims that the stuodents heve available prior %o their departure for

overssas station. ln genersl Lhey will cover the following-named subjects:

25X1

25X1

Approved For Release 2005/1WDP62-00939A0001 00010010-9
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expecied that various semicovert members of the Fashington staff will take
variocus phases of this tralning in order to increase itheir bacikground know-
ledge of the problems toc be encountersd by their overseas psrsonnel.
b. This training will be conducted in one or more areas ovutside of
Tashington and will include the following-naned types of instruction:
Para-rilitary rsychological warfare
Farachute Lecape and evasion
waritime
¢. In addition it 1s proposed to establish two (2) other areas, the
first of which will be a holding ares where covert personnel {cleared snd
unclesred) can be cuartered pending clesrance and dispatch to treiring
aress, The second will be a briefing area wiere covert personnel, who
nave successfully completed their ares training, can be quartered while
their case olricers give them thelr [insl briefing before they sre sent
out on an overseas assigmmnent. in each of these sreas suitable training
will be conducted, and the iengtn of this instruction %ill depend upon the

iime each student is required to spend in each of these areas.

BipliCiH. = The yroposed organizs-

charts for the OPC Training Branch will be presented at the conference.

JBLEES.= a, Geperal. - Considerable progress has been made
towarc the eatablishment of the CPC training pragram, bub a numbar of diffim-
cul® problems yet remain to be solved,
- 5 Training branch has been screening old 058
p. Persomnel. - The PG

persamxel records on people who might be suitable as instruetors. Letters

arc vritten bto bLhese men asking whether they would be interested in joining

| Approved For Release 2005/11/21 : CIAaRQP62-00939A000100010010-9
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CIi. Persons vith and without former 0S5 experience have been recommendad
to us by various sources. 4 number of these men have been interviewed and
letters written to others., kilitary personncl have been offered toc us by
the Bstiomal Military Zstablishment, of whiech a number have been ordered
to duty with CI4 and to others letters have been written. Hecause of the
current policy on carear mansgement in the Army, many cutstanding officers
with suitable gualifications are not available for a detail with CIA.
However, steps are being tsken on & high level to nave these policies modi~
fied tn enable them to joirn us. The OPC ?ersennel sranch is engaged in a
recrulting campaisn for us and plans are now made to send their own men out

to tap potential sources of instructors,

25X1

d. Isbles of Urganization. -~ The Tables of Urganization for the OPC
irairing Branch are still in a state of flux., The one for the semicovert
side of the plcture has been submitied to the ¥anagement Branch of CIA and
has in general been accepted by them, cheVer,'we hsve reason to believe

that they contemplaie some changes in it, but nothing definite has been

Approved For Release ZOOWA-RDPGZ-W%QAOOM00010010-9
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roceived from them. A proposed table has been prepared for the covert side,

but a firm chart is swaiting further conferences with COP/OPC and CPP/OPC.
4 third teble is beingprepared to cever joint OPC/0S0 training.

e, oelling Trgining. - From the (PC/CIA viewpoint, the OPU Training
Pranch feels that all OPC personnel (with very few exceptions) should
attend Lraining courses in work which is appropriate to the assimmment they
will hold in the organization. This has veen a difficult task up to this
point for two reasons; the first being tae lack of adeguate trainimg facilities
and Lhe second heing the faet that each branch or section calefl is short of
personnel Lo handle nis current problems. In prineciple they agree with this
concept, but in practice they are reluctant Lo enter their people in uraining
courses even vihen facilities are offered to tnem. »ll of bhis is under-

standable and will probably gradually work out as more personnel repori for

3 THELHING. = a. 4n accordance with a dircetive {run the
Sirector of ClLA, the TR3/050 staff hes given (C10/0PC excellent éooperation
in the training of OPC persomnel, witbin the limitations of their training
faeilities. & few OPC students heve slready gradusted fram tbe 050 advanced
intelllzence course and have bpeen "plowed” back into thelr basic and advanced
courses as instructors, in order to essist in handling the increased student
load,

b, & Joint OPC/050 Training Committee has been appeointed by jeint sction
of ADPC and ADSQO to handle problems of joint treining. This commiiies has
beern working in complz2te harmony and should prove of increasing value to the

two assistant directors.

Approved For Release 2005/1 1WP62-00939A0001 00010010-9



c. PPRRroyegdihorRalgagsdiisfd 142kt £ 84BRP G20 008N 000 000D, plans
have been drawn up to enter OPC and 0SO personnéi in joint intelligence
courses. The faculty of these courses would operate under the direotion of
the Joint OPC/0S0 Iraining Committee. These joint courses xould consist of
the following:

Basic Intelligence Course

Advenced Intellirence Uourse

Administrative Course

Communications Course

Teehnical courses

Deep~cover Course

d. Further details concerning the operation of these joinmt courses will

be praezented st the conference.

iaLilis. - 4. @OROrake - in spile of the sucompllshaents

of the Joint (¥C/U5¢ Trsining Uomnitbes to date, a musber of srobless

25X1
contropting the Gl Iraining Branch remain to be solved.
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militery men.

fo wib Irainine rolicies. -~ The policy cencerning which of the OFC
stafl members shoulc omit tralning, hes yet L0 ve establisi ed and should
ve woriked out prior to the time when our joint tralning program goes
irto effsct. This matter was outlined briefly ;n paragraph 5 e gbove,
another polliey wshich must ce clearly estsblished is the rotation of
instruciors. (o avoil disrupting the staff, instrusters rust not be
pulled cut for other assignments without having smple time to prepare a
competent replacement, The amount of information to be ziven in joint
training concerning € actiyiiiea must alsc be settlad prior to the
initiation of joint tralning where (G0 students will participste,

g» Wriganigationsl and sdninistrative iroblems. - To be covered
orally, as they affect jJoint training.

he cegregation of Jtudepts. -~ Ideas as Lo the segregation of Wi
and OoU students in Joint tralning will be covered oraslly, as well as
the segregstion of ri studenis lrom wach other.

1. Iravellins irsiplpr feams. - 1o be covered orally at the conference,

Jo Leorganigation of God frajning Lourses. - (o be covered orally

at the conierende.

SECRET
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25X1

SUBJECT: Recommendations for Joint 0S0/0PC Training Programs,

1, The Joint 030/0PC Training Committee recommends that
0S0 and OPC tralnlng courses and facilitles be organized and
run on & Joint basis to the extent conslstent with the secu-
rity of the two offices and consistent with sound principles
of instructlon, The establishment of Jjoint training courses
and the jolnt use of facilities should result in conslderable
economy in personnel and space requirements, Furthermore,
we belleve that, if 0S0 and OPC students recelve the ;ghe
basic orientation in operational princliples and technlques,
planning and operations personnel of both offices will be
able to work together more securely and smoothly, both in
headguarters and In the field.

2. The Commlttee recommends that the following train-
ing programs be organized on a jolnt basis:

8. Orientation and Administrative Courses:

The present plan 1s to organize a three-week
pattern, consisting of:
(1) oOrientation for new clerical and admin-
istrative employees,
(2) Headquarters Administrative Procedures.
(3) Field Administrative Procedures,

b. Staff Intelligence Operations Courses:

The present plan 1Is to organlze courses in the

Appréved BdreRelaast 2005H1izeARDEE236b30R00@ObOTG0D 10D three
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levels of four weeks each. These courses would be:

(1) Basic.

(2) Intermediate,

(3) Advanced (or Finishing).
Baslic and Intermedlate Courses would be for both 0S0
and OPC students; Advanced Courses would cover speclal
policy and operational matters and would not, therefore,
be Jjolnt programs.

€. Covert Tralning:

Covert Training would be avallable to deep cover
students, including deep offlcial, of both offices.
Training 1n speclallized 0SO or OPC techniques would,
however, be given by instructors from 030 or OFPC,.

d. Technical and Investigative Training:

(1) It 1s assumed that COMMO and CDD training
facilities will be avallable to OPC as well as to
0S0 students.

(2) In additlon to the tralning given by the
technlcal divisions, instruction in Investigative
Techniques and Surreptitious Entry will be han-
dled jointly.

6. FPleld Training:

The Tralning Committee belleves that both 030 and
OPC wlill eventually need training staffs and facilities
overseas, primarily in order to train non-American

personnel, Training units, for example, could be set

Approved For Release 2005/11/21 =CIA-RDP62-00939A000100010010-9
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a Jolnt venture. More specific recommendations regard-
ing this type of training will be submitted at a later
date.

3. The Committee recommends that the following support-
ing facilities and staffs should be used énd admini stered
jolntly:

8¢ Training Buildings: 13, part of 14, "Train-
ing Center" (sufficient space for segregated training
will be set aside.)
be. Training libraries.
ce Tralning materials and: research facilities
and staff (some specialized work would be done by each
training staff alone.,)
| d., Safe Houses and other facllities for Covert
Training. W
e. Llaison with the Foreign Service Institute of

the Department of State in erder to arrange language

pfogramgj

f. 4n assessment staff to assist in the selection of staff,
~semicovert, and covert personnel for both 0SO and OPC; and to

assist in the evaluaﬂon of the OS0 and OPC students throughout
their training,

—5-

g
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b. OPC Advanced (Finishing) Training both Staff
and Covert.

c. OPC Area Training (Paramilltary, ete.)

de The necessary training materials and research
programs to suppbrt these independent programs,
5. If the above general recommendations are approved,

the Joint Training Commlttee will prepare detalled statements

as to how sach part of the proposed joint program can best

be implemented.
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